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Scaled monthly reporting across
50+ employer groups

PROJECT SNAPSHOT

Built a reporting platform, executive dashboards, forecasting models, and more
than 30 reporting packages supporting approximately 30,000-40,000 covered
lives and over $300 million in annual claims.

OUTCOME

reduced monthly preparation from roughly four hours per client to 0-30 minutes,
returning significant capacity to service and strategy teams.

Selected experience of Dominic Gassman, Founder & Principal Consultant.
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