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Modernized reporting and
shop-floor data capture

PROJECT SNAPSHOT

Supported ERP migration, built more than 70 real-time reports, trained over 100
users, and implemented a barcode tracking initiative that modernized material
tracking.

OUTCOME

approximately $1 million in ROI from a practical data and workflow improvement.

Selected experience of Dominic Gassman, Founder & Principal Consultant.

Have a process that should work better?
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